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To:   The Chair and Members of the County 

Council Local Committee for Eden 
 
 
 
 
 
 
Dear Member 
 
County Council Local Committee for Eden – Monday 27 March 2023 
 
Further to the agenda for the above meeting please find attached copy of Appendix O 
referred to in Item 6 -  Area Planning in Eden which was marked ‘to follow’. 
 
Yours sincerely 
 

L Harker 
 
LYNN HARKER 
Senior Democratic Services Officer 
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Cumbria County Council

Eden Local Committee – supporting our communities

Since it was elected in 2017, Eden Local Committee has…

Issued £20,000 for food 
support grants and £30,000 
for household support grants 
to help local people during the 

cost-of-living crisis.

Granted £300,000 to support 
180 projects which directly 
impacted over 100,000 local 
people.

£200,000 of this enabled 
projects benefitting children 

or young people. 

During the pandemic, 
enabled over £30,000 in 
household support grants.

Helped Eden return from the 
lockdown enforced by Covid-19  

by investing £150,000 to 
harness local third sector 

and community capacity and 
£50,000 for social distancing 
measures at local events and 

projects.

Invested a further £200,000 
to encourage people to return 
to Eden’s outdoor spaces and 

contribute to restarting the 
local economy.

Targeted £400,000 on local 
projects for the betterment of 

the local environment including 
improvements to footpaths, 

cycleways, tree planting and verge 
restoration.
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Eden Local Committee – supporting our communities

Community Leadership 

To keep Eden moving, Eden Local Committee has…

Agreed 35 speed limits 
within Eden, improving 

road safety.

This includes managing 
21,579 drainage gullies, 
maintaining 9,836 road 

signs, 3,307 road lights and 
filling 990 salt bins.

Agreed 50 changes to 
traffic regulation orders 
improving parking and 

movement.

Maintaining 2,147km of 
Public Rights of Way and 

402km of cycleway.

Funded the resolution of 2,254 defects (not pot holes) via 
Safety Inspection – with 1474 reported by the general public.

The Committee supported the creation of multi-agency area planning groups in Alston, Appleby, 
Kirkby Stephen, Penrith and Shap who collaborate to deliver projects and services with the aim of 
nurturing thriving communities, achieving local priorities and making the best use of local assets 
and shared resources.

Through these groups, local Members have been able to directly support local initiatives – based 
on known local need – helping to drive local projects, boost assets or enable events through 
community officer involvement and via grant funding.

Alston Moor Partnership received funding to support the creation of a Community Workshop 
in Alston. The workshop is a shared space and is made available to a number of groups such as 
Men’s Shed and the Repair Café. 

The Evergreen Building in Kirkby Stephen was gifted to the community more than 20 years ago, 
with a specific remit as a dedicated youth facility. To help realise its full potential, the Committee 
invested grant funding and officer time, to enable a renovation project turning the space into a 
multifunctional, economically sustainable dedicated youth facility. 

30
Overseen a budget of 
£40m over 5 years to 
maintain Eden’s vast 

highways network totalling 
1,854km of carriageway.

P

Allocated over 
£800,000 to 

fund road safety 
improvements.
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Eden Local Committee – supporting our communities

Children and Young People

The Committee agreed a Community Asset Transfer of the The Old Courthouse to help combat 
isolation and deprivation in Shap in 2013. The project has achieved success year on year and the 
plethora of offers for the community include a volunteer based library, childreǹs nursery, art gallery, 
office and meeting facilities, outdoor market as well as a busy schedule of community events and 
activities year round. 

Eden Youth Hub opened in October 2021 to support Edeǹs inactive 16-24 year olds, and help 
them overcome multiple barriers to employment. The hub facility is a one-stop-shop model 
providing access to training, employment support, housing, welfare, emotional resilience and 
many other services. The success of this holistic project is thanks to the partnership with local 
authorities and stakeholders in Eden supporting 52 young people in year one, securing 18 in full 
time employment and 10 into further education and training. Eden Local Committee have provided 
funding to support the hub development and are a key partner in the project. 

Eden Local Committee have been further able to maximise their community leadership role by 
directing the efforts of the Eden Area Team and focusing their budgets on a programme of activity 
targeting the three Local Committee working group priorities – Children and Young People, Rural 
Issues and projects targeted Penrith – as well as host of other key themes for Eden.

Through its Children and Young People Working Group, Eden Local Committee has supported 
initiatives throughout Eden by targeting its youth specific 0-19 fund and working hard to enable 
universal youth services for those aged 11-19. The Committee has also ringfenced £10,000 each 
year to target Edenwide strategic priorities for young people - healthy weight and mental wellbeing.
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Eden Local Committee – supporting our communities

Activate through Movement
In 2021, post pandemic, there was a rise in inactivity levels of secondary school aged children. 
Feedback from local authority partners and Eden Youth Council members raised the issue that the 
offer around accessible activities for secondary aged young people in Eden was limited. A number 
of factors contributed to this including rural isolation, limited transport links and the reduction in 
activity clubs post Covid-19. Working with Eden Valley Sports Partnership, a programme of ̀ new 
activities̀  offering lunchtime sessions was developed across 3 participating secondary schools. 
The activities were non-curriculum-based sports, offering a level playing field for participants. The 
project worked alongside a Leadership Programme offering leader training to ensure the clubs 
were able to continue beyond the start-up funding. A total of 379 secondary school young people 
joined the Activate Through Movement lunchtime activity sessions.  

Members as Corporate Parents.
32 Huntley Avenue Childreǹs 
Home opened in Penrith in 
February 2021. This much 
needed facility provides 
a permanent home for 7 
children between the ages of 
8 and 17 years. Staff at the 
home provide exceptional 
care for the children until 
they are ready to move into 
supported accommodation 
at 17. To help the therapeutic 
development process, the 
Committee funded a special 
experiences project of 
activities for all the children. 
The outcome was a huge 
success, helping the children 
to create lasting happy 
memories with their peers at 
32 Huntley Avenue.
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Eden Local Committee – supporting our communities

Health and Wellbeing

Linking Lives
Churches Together Penrith received funding to recruit a paid co-ordinator for the project to connect  
people who are lonely or isolated with DBS checked volunteers for companionship. Referrals are 
accepted by health and social care colleagues, other established partner agencies or by self-
referral. Since receiving ELC funding, the group have recruited around 16 volunteers connecting 
with clients regularly. They have since been successful in securing funding from Cumbria 
Community Foundation to fund an additional 2 years for the project, and a new Linking Lives 
scheme is being set up in Upper Eden. 

Members have contributed to this key priory via involvement in the Eden Health and Wellbeing 
Forum, receiving regular reports into committee and agreeing numerous grant funding awards to 
wellbeing projects and sporting clubs within the district.

Resilient Communities

Appleby Emergency Response Group (AERG)
Born of the town’s need to prepare and react to 
the regular threat of flooding; AERG have received 
funding on several occasions to ensure they are able 
to keep the town alert and, ultimately, safe when 
they are called upon. The custodians of the town’s 
emergency plan, AERG co-ordinate volunteers and 
householders when action is required as river levels 
rise. More recently, even leading the town’s self-help 
network to cope with the Covid-19 lockdown and 
working closely with the Eden Community Team.

Eden Local Committee have supported their communities to become resilient in a number of ways 
through the creation of the Eden Community Resilience Group, area planning projects and direct 
access to financial support. Area teams also work closely with communities to help prepare for 
response to events which increase individual vulnerability – be this through extreme weather, power 
outages or even the isolation challenges caused by the pandemic. 
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Eden Local Committee – supporting our communities

Rural challenges

Community Transport Toolkit
The Rural Issues Working Group tasked officers with 
investigating means of helping communities navigate 
the often-problematic issue of getting about if you don’t 
have access to a car. A Community Transport Toolkit 
was developed that clearly sets out the different transport 
options available to people in Eden and provides examples 
of situations where each option can be used.

As a large and sparce district, Eden faces a unique set of challenges. The Committee’s Rural 
Issues Working Group – who target solutions to challenges amplified by rurality – in consultation 
with parish councils highlighted transport as a key local issue.

Cumbria County Council

Serving the people of Cumbria cumbria.gov.uk

Eden 
Transport 

Toolkit

A guide to help communities in Eden to develop 
effective local transport solutions

Place shaping for Penrith and beyond

Eden is a key location in the north of England in terms of the strategic transport network and 
tourism. Local Members have represented their communities throughout the early engagement on 
the largest single infrastructure project to take place in Eden in the Northern Trans-Pennine Project 
and the dualling of the A66. 

As the key service centre for Eden, infrastructure projects often centre around Penrith and the 
Penrith Members Working Group enables the Committee to have regular hands-on involvement 
on projects like the Local Cycling and Walking Infrastructure Plan and the Parking and Movement 
Implementation Plan. 

Borderlands Place Planning 
Leading a Town Team of Members across the three tiers of local Government and key local 
stakeholders; Eden Local Committee is driving forward the development of a place plan for Penrith. 
Following a thorough engagement exercise, the three themes – Capitalising on our connections, 
Hub for business and Culturally Centred - have yielded 6 potential projects to be considered as part 
of the Borderlands Town Investment Plan to target the £3m available funding for the betterment of 
the town. 
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Eden Local Committee – supporting our communities

Appleby Horse Fair
Appleby Horse Fair is a major date in the 
gypsy and traveller calendar and sees  
thousands of people visit the town over 
the first weekend in June. The gathering 
requires a year-round organisational effort 
from a range of organisations through 
a Multi-Agency Strategic Coordination 
Group. Eden Local Committee has 
representation on the group and tasks 
the Eden Area Team to lead community 
engagement for the fair. The other key role 
for Cumbria County Council is managing 
the additional traffic on the public highway 
and the Committee allocates £30,000 of its 
devolved highways budget to enabling this.
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Wild About Eden

Eden Local Committee – supporting our communities

Organisations 
     supported
   by Eden Local
Committee

Activate Through Movement Active Start for Early Years

All About AutismAlston Gala Alston Moor Observatory
Appleby Archaeology Group Appleby Heritage Centre Appleby Youth Hub

B4RNBlood Bikes Bolton Pump Track
Carlisle and Eden Armed Forces Coaching in Mind

Cumbria Opera 2022 Cumbria Summit 22
Cumbria Wheelchair Sports

Dementia Alliance

Dig Venture AONB Dragons Apprentice
Dreamscheme

Eden Community Outdoors
Eden Refugee Network Eden Valley Artistic Network

Eden Valley FixEden Ventures
Eden Youth Council

Eden Youth 
Employment Hub

Every Life
 Matters

Family Fun 4 All Forces 
Link

Greener Every Day

HAF Holiday, Activities and Food Programme
Highlights Rural Tour

ICAN Health and Fitness Kirkby Stephen Bench Walk

Kirkby Stephen Pickleball Kirkby Stephen Transport Audit

Linking LivesMiburn Community Orchard NWAS
Parents in MindPark Play PAUSE Cumbria

Penrith Youth Club
Period Poverty

Phunkyfoods Eden
Platinum Park Appleby

Right2Work
Scottish Dance Club Share-a-smile

Sticky Bits Café
Sunbeams Music Trust

The Old 
Courthouse Shap

The Play Station
Tour of 
Britian

VE 75
Warm Homes Eden

10


	Agenda
	6 Area Planning in Eden

